Program Action Plan- Example 
Program Name: Basket Weaving	
Last Completed Program Review Date: 2014-2016
Next Program Review Date: 2022-2024
Action Plan: 
	Goal: Revamp Curriculum 

	Action Item:
	Timeline:
	Measure:
	Lead: 
	Map to Institutional Goal:
	Status:

	Revise Program Goals 
	F16
	Hold 2 half day faculty retreats to develop or edit 3-4 program goals
	Weave, Strand
	Deepen Academic Excellence
	In progress

	Increase UG research opportunities
	F19
	Work with CASL Director of UG and GR Research to develop initiative 
	Bill
	Deepen Academic Excellence, Student Engagement & Success
	Future

	Create & Implement Capstone course
	By F21
	Develop capstone course that allows students to take part in service & community learning
	Wicker
	Student Engagement & Success, Metro Impact 
	Future



	Goal: Build community & program identity 

	Action Item:
	Timeline:
	Measure:
	Lead: 
	Map to Institutional Goal:
	Status:

	Increase prospective & FY student outreach
	S17
	Hold info tables at 3 summer orientation sessions
	Plait 
	Enrollment & Funding
	Future

	Increase social media outreach
	F16
	Work with University marketing & communications to develop marketing plan to promote program
	Bill 
	Enrollment & Funding
	Completed

	Alumni Speaker Series
	By F19
	Bring at least one alumni speaker a semester to meet with student club and UM-D community 
	Weave
	Student Engagement & Success, Metro Impact
	In progress




