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Program and Project Management 

 
Program Goals  

1. Provide a students with a comprehensive, theoretical, and practical knowledge of 

the foundation of program and project management.  

2. Provide students with access to advances in the program management field.  

3. Provide students with concepts, theories, methodologies, analytical techniques 

and skills necessary for successful leadership of programs within complex 

organizations. 

4. Provide students with an understanding of global issues in managing programs 

and projects 

Learning Outcomes 

1. Students will be able to demonstrate a comprehensive, theoretical, and practical 

knowledge of the foundation of program and project management.  

2. Students will be able to describe advanced issues in the program management 

field.  

3. Students will be able to apply concepts, theories, methodologies, analytical 

techniques and skills necessary for successful leadership of programs within 

complex organizations.  

4. Students will develop an understanding of global issues on managing programs 

and projects. 


